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Introduction
The methodology to be followed for ensuring quality is the following:

Step 1 - General Design of Quality: Achieving quality requires careful planning. Therefore,
the first step is designed to achieve the objectives of quality. The objective of this step is
to ensure that all Standards and Guidelines required for the design, administration,
resources and project control, are sufficiently determined.

Step 2 - Define Quality Assurance Framework: The objective of this step is to ensure that
the Standards and Guidelines, which were determined in the Design of Quality
Management, are realistic and correspond to the specific conditions of the project; the
activities of the quality control are performed normally and without irregularities.

Step 3 - Perform Quality Control Activities: The purpose of this step is to identify defects
so as to be able to correct them. This control is under the collective responsibility of the
Steering Committee and shall be performed during the whole project, not solely on the
completion of an output/ outcome/ deliverable, so as to check the completeness, consistency
and the fulfilment of the objectives.

The objectives of the Project are:

1. to strengthen preschool teachers' methodological skills and to expand the space of learning
outside the classroom by making the set of online maps "STEAM on foot".

2. to encourage every child's decision-making skills and active participation of children with
special needs in STEAM activities by creating a Practical Handbook of STEAM maps and
itineraries (activities).

3. to increase multicultural awareness and the European dimension in partners' schools by
enhancing future collaboration among the project partners.

The project addresses to 2 main target groups:

1. 3 - 7 years old preschool children from participating schools (in total 347 pupils; out of them - 7126
children with fewer opportunities), who will improve STEAM and decision-making skills;

2. Preschool and supportive teachers from participating institutions (in total 45 persons; out of them 6
teachers with fewer opportunities), who need to enhance their professional skills in terms of STEAM
education and multicultural awareness.
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Quality Assurance Committee

In order to ensure the quality of the project the consortium will form a Quality Assurance
Committee, with one representative from each partner, with enough experience so as to be
able to identify risks and decide upon the necessary corrective/ preventive actions. Please
find the synthesis below:

Kauno Zilvitis Ms Jolanta Varanaviciene
Kindergarten Lithuania (

Coordinator)

2" Kindergarten Chania Greece Ms Paraskevi Dimou
Escola Basica Integrada de Arifes Ms Margarida Almeida
Portugal

Kaymakam Hikmet Ozbagci Ilkokulu  Mr Kadir Kilicikan
Turkey
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During the preparatory meetings (via Zoom) and discussions, the partners shared their tasks and responsibilities
in order to achieve the goals of the project. In addition, the committee will meet online three times or more,
according to the needs of the project to discuss the progress made, as well as assess the risks identified and if
needed revise them. The steering committee will be composed by one staff member from each partner
organisation and will be responsible for taking key decisions throughout the whole project lifetime. In
particular, whenever an unexpected issue or delays occur, the steering committee will be responsible for
identifying and taking corrective measures in order to ensure an effective use of budget and on time deliveries.

Quality Assurance Committee “STEAM on foot” meetings:

QAC 1% Online Meeting March,
2024

QAC 2" Online Meeting October
2024

QAC 3" Online Meeting

2024 February

Quality of evaluation report

For this project, quality evaluation reports will be compiled by the Quality Assurance Committee, with the
constant collaboration of the partners for the provision of information and feedback when necessary. For the
general evaluation of the project, Kaunas kindergarten “Zilvitis”, Lithuania and the contact persons of each
partner school are responsible. There will also be an Interim evaluation in May, 2024 and a Final Impact
evaluation from March - June, 2025.

Smiley face questionnaires will be provided to the children after each activity (January 2024). Quality
Questionnaires for the teachers/staff and pupils will be created in March 2024. For the project results,
questionnaires will be provided in October 2025.

The quantitative (percentages of involvement and the efficiency of the event or activity) or qualitative
(children's happiness and involvement in the project) indicators will be measured after each phase of the
project. Responsible for this task is Kauno Zilvitis Kindergarten Lithuania.

Quality of organization of SOF events

All events organized by project partners, during the project should be organised professionally. The organizers
should provide in due time a full information package to the participants, including the draft agenda,
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study visit guide or a note on the logistics (informing about travel arrangements, venue, suggested hotels,
etc.).

The meeting organizers ensure smooth registration processes and the implementation of the meetings
respecting appropriate time for event sessions and breaks as well as the availability of all necessary materials
(e.g. meetings, training and promotional material). The organizers will also ensure the writing of minutes of
the meetings in a concise style including a list of action points. Power point presentation should be prepared
using appropriate template. All prepared documents by project partners will be prepared on project designed
document template.

Based on obligations of the beneficiaries, related to information requirements, the partners shall inform the
public, press and media (internet included) of the event which must visibly indicate “Co-funded by the
Erasmus+ Programme of the European Union” as well as the graphic logos of the project and Erasmus+
Programme. Posters, roll-up and other promotional materials shall be displayed during the event.
Communication and dissemination activities of the SOF project will adhere to the Dissemination and
Sustainability Plan of the project. All promotional materials will reflect the visual identity of the project and
the Erasmus+ Programme.

Quality of the project websites and other electronic and mass media

The SOF platform can be accessed by all project partners with the purpose to keep all project documents and
deliverables on one place, which is the project website and the e-Twinning platform.

Moreover, Facebook page — either in the form of the fan page, will be established, in order to ensure project’s
visibility in the social media sphere. All representation tools will be continuously updated by the partners and
are intended to effectively communicate activities and the results of the project.

All partners are asked to promote SOF project on their school blogs and other social media channels (such as:
Facebook and Instagram profiles/groups, newsletters,etc.) and additionally to local newspapers by providing
short description of the project, logo, project events. All tools will be implemented with high performance,
good functionality and stability, emphasizing the maximum reach and awareness of the target audience.

Project Management and Risk Plan

As part of the internal quality management, a regular risk assessment will be carried and reviewed . The
project management and risk plan strategy addresses issues that could potentially endanger the achievement of
the overall goal of the project and its objectives considering potential financial risks (overspending and
underspending), timing (postponing of activities / deliverables), performance risks (project management), and
sustainability of the project results. The main aim will be to provide a sound assessment, to anticipate
challenges in a systematic way and to minimize the potentially negative overall impact.
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Quality of Project Management

The project management structure was established at the project’s Kick-off meeting to ensure effectiveness,
decisiveness, flexibility and quality of work. At the Kick-off meeting Project Management Board (PMB) was
also established, where all project partners have representative members.

The PMB will review the activities and decide on any necessary contingency measures in reorganisation tasks
and resources — as usual with a strong focus on the project impact. The project management will be transparent
and flexible but also strict enough to ensure the implementation of the project activities in order to achieve
the project’s objectives.

Each partner is equally and independently responsible for assigned activities, money use and reporting.
Contact persons have the responsibility for the local management.

Quality management also includes planned and systematic processes, activities and outcomes to build
confidence among project’s partners that they do the right things at the right time and in the right way.

More specifically, the purpose for managing quality is to validate that the project deliverables are completed
with an acceptable level of quality. Quality management assures the quality of the project deliverables and
the quality of the processes used to manage and create the deliverables.

For our STEAM on foot project the results and outcomes will be:

1. A set of tools for preschool teachers - 4 online maps "STEAM on foot". The tools will be available
on the project website and on eTwinning.

2. A Practical Handbook of STEAM maps itineraries (activities) created together with children of
participating schools. 10% increased decision-making skills of the children (target group of the
project).

3. Increased multicultural awareness (10%) of teachers and pupils of the partners' schools and
established a multicultural team "STEAM on foot" to ensure the continuation of the project.

Project Quality Assurance plan 2"d Kindergarten, Chania,
Greece, February, 2024

Risk Management Plan/Strategy Kaymakam Hikmet Ozbagci
Ilkokulu Turkey, March, 2024

Opening e-Twinning project Escola Basica Integrada de Arifes,

Portugal, February, 2024

Project Evaluation Plan and Quality Questionnaires Kauno Zilvitis Kindergarten

Lithuania ( Coordinator),
Erasmus+
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As far as the future actions are concerned, they include:

1. Developing an action plan (Project road map).
2. Educational projects at partners schools on the chosen (STEAM) topic using outdoors.

3. Mapping outdoor Science (educational project for the preschool children on Science).
4. Mapping outdoor Technologies (educational project for the preschool children on Technologies).

5. Making a STEAM map on the chosen topics.
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